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AGENDA

1. WELCOME

2. ELECTION OF THE TERMINAL ADVISORY GROUP SPEAKER
3. RAILWAY UNDERTAKING ADVISORY GROUP PRESENTATION

4. MANAGEMENT BOARD PRESENTATION
P400 ATLANTIC
TEMPORARY CAPACITY RESTRICTIONS coORRIDOR
QUALITY CIRCLE OPERATION
CORRIDOR IT TOOLS (CIP & TIS) - UPDATE
USER SATISFACTION SURVEY
RAIL FACILITY PORTAL

5. CONCLUSIONS
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P400* ON THE RFC ATLANTIC

Q Implemented

Projected

.PMM DE MALLORCA

No Project i

* On the French Atlantic lines, studies are being carried for AFG (low wagon type Cargo Beamer/Modalhor) and LGP400
loading gauge
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TCR MAP 2023

4.2. TEMPORARY CAPACITY RESTRICTIONS 2023/2025

PORTUGAL

[ Track and catenary renewal

* Pampilhosa — Guarda (Wk: 8h/Wknd: 48h),

* Guarda - Vilar Formoso (Wk: 8h/Wknd: 2x13h),

* Espinho — Gaia (Wk: 6h/Wknd: 8h)

* Setil - Bombel (Wk: 8h/Wknd: 12, 24 or 48h) and
* Linha de Sines (Wk: 8h/Wknd: 12, or 48h)

Station renewal
* Pampilhosa (Wknd: 10 x 8h, total closure) and
* Alfarelos (Wk: 6h, single line / Wknd: 8h, single line)

Caae

Arera

28.09.2022
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TCR MAP 2023

4.2. TEMPORARY CAPACITY RESTRICTIONS 2023/2025

-
SPAIN

\

Temporary capacity restrictions available in:

.

>
@® Implementation of mixed gauge on the Astigarraga - Iriin section.

2023: Loiola tunnel gauge enhancing with one track closure 2023.

La Conifa_ 4
[

SANTGO /T
DE C(XIP’K’HA‘

@ Electrification 25kV + automatic signalling Salamanca — Fuentes de Ofioro.
2023: 10h closure for each interlocking (8 new ones).

Adif - RUs

Periodic information
channel
We are working on improving,

along with Regulatory Body, the
TOC procedure

Atlantic Corridor

TCR Workshop

Sharing lessons learned,
improving coordination and so on

We seek a reliable channel of communication and

coordination mechanism
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TCR MAP2023 _ S e g

FRANCE

Works in the node of Bordeaux, including renewals in the Bordeaux
station, renewal of the Ramade Tunnel (week 20 to 49 with night
closure), sealing of the 100 Arch tunnel

Track renewal between Lamothe and Ychoux track 1 & 2 (night | £ COUPOLTE ~ digs x “ :
closure 8h30 — Sept 23 - Janl 2024) Qe

Catenary renewal between Dax and Bayonne

Information provided in the
Revue d’axe of May 2021

Caae Malg

Arera
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TCR MAP2023

e p
GERMANY

s N\
Miscellaneous, track and catenary renewal

— Homburg(Saar) main station — Landstuhl: 20.01.—29.03.2023:
nocturnal single track closures

— Saarbriicken — Saarbriicken border: Contiunous total closure from Lo ot ¢
31.03.-05.04.2023 . sccoie s .\uv A .

— several temporary track closures at Neunkirchen/Saar: 04.08.— /\“/\/\I‘ 2
13.09.2023 e i .

— Single Track Closures during weekends Ludwigshafen main station: T 8o b
16.09.—09.10.2023 venlesg gawos ol G

\_ Y, AVERO ()

SPAIN

L Salrace

- N Cortan I -1t AJACCIO
Bridge/tunnel renewal GAL MADRID < o

Ertorcaments 2

— Bildstocktunnel tunnel works with continuous total closure from y - , >
22.07.2023 - 03.09.2023 LISBOA) [ K. st '7/
— Renewal of bridge at Hochspeyer near Kaiserslautern, total closure serUBaL et \.M:',,C':w _ g™
. o PALMA DE MALLORCA Ditre
of a track for 37 days in November/December - Acele J
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TCR MAP2024

4.2. TEMPORARY CAPACITY RESTRICTIONS 2023/2025 28.09.2022

PORTUGAL

Track and catenary renewal

* Linha da Beira Baixa (Barquinha — Mouriscas) (Wk: 5 h)
* Linha de Leixoes (Wk: 6h)

* Ovar - Espinho (Wk: 6h/Wknd: 8h) and

* Setil - Bombel (Wk: 8h/Wknd: 12, 24 or 48h)

Station renewal
* Pampilhosa (Wknd: 10 x 8h, total closure) and
* Alfarelos (Wk: 6h, single line / Wknd: 8h, single line)
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o PALMA DE MALLORCA
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TCR MAP 2024

SPAIN

Temporary capacity restrictions available in:

\ J

s ~ la(‘n\,f-l. v
® Implementation of mixed gauge on the Astigarraga - Irun section. mw‘;g,ﬁ‘
2024: Capuchinos tunnel plus miscellaneous with 6 weeks closure end 2024 = ‘,' ——
5
Viana do Casteio § .
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Adif - RUs Atlantic Corridor i Bowcx o
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eriodaic information
TCR Workshop
channel
We are working on improving, Sharing lessons learned,
along with Regulatory Body, the improving coordination and so on

TOC procedure

We seek a reliable channel of communication and

coordination mechanism




TCR MAP2024

FRANCE

‘ Maintenance works in Saint-Benoit — La Rochelle

Dévelopments South of Bordeaux, 3rd track
Railway node of Bordeaux, creation of “halte” of Talence (5h per
night on both tracks)

Lamothe - Ychoux: February to April (night closure 5h30 - 8H)
Ychoux — Morcenx (2026)

Catenary generation Dax — Bayonne (sept — end 2024 5h night
simultaneous - both tracks) continues until 2030

Information provided in the
Revue d’axe of April 2022

Conciliation meeting n.3 on
11 October

Caae

Arera

00.00.0000




PRESENTATION NAME

TCR MAP2024

00.00.0000
-r*‘r"r‘!"

GERMANY

Track and catenary renewal

= Catenary renewal measures at Bohl-Iggelheim: total closure for 6h
during night from 21.01.-22.01.2024, and from 22.01.-26.01.24,
single track closure during the night from 22.-27.09.2024

J

o PALMA DE MALLORCA

CAGL1ARY

Caae Malg

Aree
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QUALITY CIRCLE (Qg\o)
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FORBACH - SAABRUCKEN




215T TAG-RAG MEETING

ANNUAL CALENDER 2022 FOR SNCF RESEAU & DB NETZ OPERATIONAL AND
QUALITY CIRCLE OPERATION MEETINGS = INTENSIVE COORDINATION

: : . [DB] NETZE
Bi-Monthly strategic telco of Network Control Center Frankfurt / Paris
* IM as organizer with only IM participation (CNOC, NLZ, ...) @
* English Language meeting, 6x Telco (1.5 hours)
» Topics: Exchange on operational situation (passenger and freight traffic); construction works and other impacts on national traffic.
17 Jan 16 Mar 18 May 20 Jul 21 Sep 16 Nov
* CNOC NLZ Telco * CNOC NLZ Telco * CNOC NLZ Telco * CNOC NLZ Telco * CNOC NLZ Telco * CNOC NLZ Telco
(IM-IM only) (IM-IM only) (IM-IM only) (IM-IM only) (IM-IM only) (IM-IM only)
A A A A A A
Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.
A4 v v v A 4
Quality Circle Operation w>
* RFC Atlantic as organizer with IM + RU participation ATRANTIC
» Language: bilingual FR/DE with translators; 4x Telco (1,5h) + 1 face-to-face workshop; Standard agenda via common SharePoint
» Topics: Operational situation, cross-border projects, TPM analysis, Dwelling Time reduction
03 Feb 20 Apr 15 Jun Summer break 19 Oct 14 Dec
CO Telco
QCO Telco QCO Telco Q (IM+RU) QCO Workshop QCO Telco
(IMfRU) (IMfRU) Continious (IM+RU) (IMfRU)
Continious Continious Improvement Process Continious
Improvement Process Improvement Process Improvement Process




215T TAG-RAG MEETING Interoperability working group : Quality Circle Operation on border points

QUALITY CIRCLE OPERATION FORBACH / SAARBRUCKEN:
MAIN ACHIEVEMENTS 2022

1. Safety Certificate: Enabling French RUs to run trains in Germany to Saarbriicken with French safety
certificate (proposal of SNCF Fret) — possible since June 2022

2. Special support to RUs during main construction works in Germany by traffic control center DB Netz in
close coordination with SNCF-R

3. DB Netz/SNCF Réseau timetable departments started to use Microsoft Lists for train path coordination of
ad-hoc timetables

4. Clarification that it is possible to operate 740m trains

5. Implementation of Dwelling Time Report to monitor and steer operational quality on the cross-border
area



215T TAG-RAG MEETING Interoperability working group : Quality Circle Operation on border points

QUALITY CIRCLE OPERATION FORBACH / SAARBRUCKEN:
OPEN TOPICS AND ONGOING DISCUSSIONS

1. Better information on international trains is urgently needed in TT and operations departments at SNCF-R
and DB Netz. Therefore, introduction of obligatory information for path requests into cross border
agreement — proposal in discussion between DB Netz and SNCF-R, introduction planned mid 2023

2. Problem of international freight trains stranded for a long time in Forbach — and SNCF-R missing contact
information for RU which is to pick up the train

3. Capacity at Saarbriicken Rbf: only 4 tracks available and capacity is often scarce, also due to trains which are
parked for different reasons and can not continue across the border

4. Further identification of reasons of RUs and IMs why trains are not accepted / have to be parked
temporarily before continuing across the border (e.g. missing resources at RUs, missing tail signal for France,
missing track/terminal capacity, missing papers, missing brakes fit for Germany)

5. Ease of admin requirements both for RU and IM colleagues
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4 PRIORITY LINES OF ACTION

= e

Q — Train numbering e _|Information / capacity

Qs

a — Safety authorisation ° —| Global objective: unique
rail complex




OUTCOME OF THE SECOND QCO WORKSHOP

16 June 2022

Main outcomes:

- 50 to 75% time saving from Hendaye to TECO
(Irun) thanks to a change in ADIF safety
habilitations

- Possible solutions were discussed in order to:

- Increase information between stakeholders, specially
on usage of tracks.

- consider the terminals as one single complex

NEXT MEETING: 17 OCT. IN IRUN
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ATLANTIC

CORRIDOR INFORMATION

PLATFORM (CIP)

Link to CIP: hitps://info-cip.rne.eu/

—a


https://info-cip.rne.eu/

TRAIN INFORMATION SYSTEM (TIS) 1/3

Trackside Tracking

TIS GPS Pilot ¥ 9
with RUS j i g
GPS Tracking

Mobile GPS s = ggk /T\ /.?\;c -

principle |
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TRAIN INFORMATION SYSTEM (TIS) 2/3

TIS GPS Pilot
with RUs

* Snapping Trains to Primary Location

* Accurate Running-information and
Speed

* Independent from Trackside
Installations (Signals)

Mobile GPS | W s
principle Il |
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TRAIN INFORMATION SYSTEM (TIS) 3/3

. F .Y . 9 . - "
Search nearby trains - Train Selected (ready to start) Train tracking is ON
= Train saarch = w—— = Train search o AL = Train search - s
| T2 Ealzhairg HBA [in S5 kvl Satrtarg HBF jis Shi
- ¢ R::z::mnm = i p— P VRO BB
T
TERR2 Frailassing 032 Frafassing
a2 Miiomd ban i Ll boad ] Hmaen iend dames FaE0m e e 1d
1 Salrburg HBf (in 8B
Sudapes-Halat 1308 W22 VT 8 - S:zhurq I-IJ||Jn$u:- ; Pam - ['"J I
» OO . .
n Salrburg Hb (in S 13.08 202222 54 O : § 004 St
Salzburg Taxham Europark {in Sb) Salzburg MEIn-Akstadi (n Sh)
452 P e [ -
Wi S = =" e
Brud Kalat 1308 3033 20 43
Salzburg Liefering on S5 Salzburg Hbd-Glanbachbricke fin Sb)
Manchen HE 1408 2022 063 Ep— Pars s
jonoe - . | 14:29
s Sigatagrenss nachst Ledering Salzburg Taxham Eurnpark (i Sb)
Budapes-Kelen 1400 2022 08 2 ] : 00-08 1430
Zurich HE 1400 028 1§ Freilassng Salzburg Lieferng (n Shy
Puannas ctom [—
1830 4 00 - |o0o8 | 1432
TRIESTE CAMPO MARZID 1300 2022 1050 SHastagranzs LAcha sty
= Midnchen-Riers Ub# Plarned time s L 00-08 L1433
Salgburg Grenze Sid
EH:FL
[} [ ] B 14.34
- PORDENONE 13082022 2037
Freilassng
Obprhausen Viest Orm 1400 222 20 31 B o
n LOETE L1434
47847
L TARVISID BOSCOVERDE 1308 2022 47 84
[ START TRACKING | | DsHow LoG | EISTOP TRACKMNG | | sy
I r S O O Freiassing 11,00 20202758

Developement

Status



TRAIN INFORMATION SYSTEM (TIS) - USAGE

3000+ Monthly Unique User
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RAIL FACILITY PORTAL

WWW.RAILFACILITIESPORTAL.EU

RAIL FACILITIES PORTAL
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http://www.railfacilitiesportal.eu/
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RFC Network
SIS SO e N
RS mE==gercy 5.

9 /7 FEo A VL |

RFC User Satisfaction Survey 2022

Dear partner,

This survey is conducted by the RFC Network on behalf of the following RFCs:

RFC Alpine - Western Balkan, RFC Amber, RFC Atlantic, RFC Baltic-Adriatic,
RFC Mediterranean, RFC North Sea-Baltic, RFC North Sea-Mediterranean,
RFC Orient / East-Med, RFC Rhine-Alpine, RFC Rhine-Danube, and RFC
ScanMed.

START SURVEY NOW

PLEASE DO PARTICIPATE BEFORE 3RP OF NOVEMBER!
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TCR MAP2025

4.2. TEMPORARY CAPACITY RESTRICTIONS 2023/2025

PORTUGAL

Track and catenary renewal

* Linha de Leixoes (Wk: 6h)

* Contumil — Ermesinde (TBD)

* Ovar - Espinho (Wk: 6h/Wknd: 8h) and

* Setil - Bombel (Wk: 8h/Wknd: 12, 24 or 48h)

Station renewal
* Pampilhosa (Wknd: 10 x 8h, total closure) and
* Alfarelos (Wk: 6h, single line / Wknd: 8h, single line)

Caae Malg

Arera

28.09.2022




RD
23 TAG-RAG MEETING 4.2. TEMPORARY CAPACITY RESTRICTIONS 2023/2025 28.09.2022 P.37

=8 o1 IRA

TCR MAP2025 - ¥ g,-

SPAIN

@ PALMA DE MAILORCA

CAGLIARY

Caae Mg

Arera



RD
23 TAG-RAG MEETING 4.2. TEMPORARY CAPACITY RESTRICTIONS 2023/2025 28.09.2022 P.38

=8 o1 IRA

TCR MAP2025 - ¥ g,-

FRANCE

@ PALMA DE MAILORCA

CAGLIARY

Caae Mg

Arera



ZSRD TAG-RAG MEETING 4.2. TEMPORARY CAPACITY RESTRICTIONS 2023/2025 28.09.2022

TCR MAP2025 S S

GERMANY

o PALMA DF MALLORCA

No information yet for

Germany for 2025
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OVERVIEW TCR 2023 @ RFC 4 - A LéNTIC

22.07.2023 - 03.09.2023: continuous total closure , | 16.09.2023 — 09.10.2023: Total closure during

. tunnel works Bilddtocktunnel T weekends betw. Ludwigshafen-Oggersheim —

‘»« 'g Ludwigshafen main station

L4 , .
@ ' \ /“4 -‘im /

awml}{lannheim Hbf A

04.08.2023 — 13.09.2023: several temporary track

) v,
closures at Neunkirchen/Saar

24.03.2023 - 27.03.2023: Single track
works Saarbriicken main station — St.

~ Kaiserslautern - Neustadt/W Nocturnal single
track works (21h-5h)

| 08.09.2023 — 06.11.2023: on the weekends
"~ 04.09.2023 - 09.12.2023: dally

&

o o
J

- 22.07.2023 - 21.08.2023
B0 Bergzabern | and 21.10.2023 — 30.10.2023: Total
X closure Schifferstadt - Speyer

; 20.01.2023 - 29.03.2023: nocturnal single

31.03.2023 - 04.04.2023: Continuous
total closure Saarbriicken - " track closures

Saarbriicken border | 02.04.2023 — 03.04.2023: Total closure

) :
L — - — - . ~ P T ’

ArbeMgdidih21




