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III. JÚNDIZ TERMINAL NEW PROJECT AND UIC TRACK GAUGE FRAMEWORK.
IV. VISIT TO BILBAO PORT.
V. LUNCH.

2ND SESSION



16th TAG RAG meeting
Bilbao Port, March 13th 2019

I. WELCOME AND UPDATE/NEWS ON ATLANTIC CORRIDOR.
II. RESERVE CAPACITY FOR 2019 AND THE OFFER OF PRE‐ARRANGED PATHS 2020. 
III. KEY PERFORMANCE INDICATORS 2018.
IV. SATISFACTION SURVEY ON ATLANTIC CORRIDOR 2018.
V. COMMENTS ON ATLANTIC CORRIDOR INTERNATIONAL CONTINGENCY MANAGEMENT PLAN. 
VI. PRESENTATION OF TRAIN PERFORMANCE MANAGEMENT WORKING GROUP ACTIVITY, INCLUDING TIS AND OBI TOOLS.

3

1ST SESSION

I. RAIL ACTIVITY AT BILBAO PORT.
II. RAIL FREIGHT CORRIDOR OVERVIEW AND OSS GENERAL FUNCTIONALITY.
III. JÚNDIZ TERMINAL NEW PROJECT AND UIC TRACK GAUGE FRAMEWORK.
IV. VISIT TO BILBAO PORT.
V. LUNCH.

2ND SESSION

I. WELCOME AND UPDATE/NEWS ON ATLANTIC CORRIDOR



NEWS

 Publication of the Corridor Information Document – CID 2020

 In progress the work on harmonization and simplification of CID Book 3 – Service facilities and
Book 5 – Implementation Plan, as well as its attached Glossary to simplify the consultation by the
TAG‐RAGs members using several RFCs

 New studies / actions on progress for 2019

 TCM further development expected at short term

 Atlantic TTR Pilot implementation for TT2021

 Internacional South Corridor In Portugal – LESTE RAIL LINE

 ERTMS deployment on the cross border section Woippy‐Mannheim
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PUBLICATION OF THE CORRIDOR INFORMATION DOCUMENT 2020

 The most relevant change is an updated version of the

Framework for Capacity Allocation (FCA) between several RFCs.
A single CID book 1 has been implemented by RFC1, 2, 4 & 8.

In order to simplify the consultation of the CID by the TAG‐RAGs
members using several RFCs

 The RNE Work Group is presently working on the harmonization
and simplification of Book 3 – Service facilities and structure
harmonization of Book 5 – Implementation Plan for TT2021
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 Intermodal rail freight gauge classification between Lisbon, Madrid, Paris and Mannheim
In progress, gauge measurement planned in the 2nd trimester 2019, final results at the end of 2019.

 Atlantic Corridor freight transport observatory
In progress, draft report 2018 under analysis, final report expected for summer 2019.

 English language and Communication at national OCC level (IP, SNCF Réseau and DB Netz)

1st step of English training will be delivered in 2019 for the people working in each national OCC
 Transport Market Study update

Since 2015, no update of the TMS has been implemented on the Atlantic Corridor; a new contract will be
signed in the 2nd trimester 2019, some extensions will be tested in Spain and France, expected results for the
middle of 2020.

 Language pilot at the French/German border
With RNE support, SNCF Réseau and DB Netz AG are working on a pilot in order to improve the communication
in French between IM and RU at Forbach station.

STUDIES / ACTIONS ON PROGRESS FOR 2019
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Missing operational information in TIS like real train length, loco characteristics, dangerous goods information is 
expected via TAF TSI implementation.

TCM FURTHER DEVELOPMENT EXPECTED AT SHORT TERM

PSA funding has been dedicated 
to the Atlantic Corridor in order 
to implement these new 
functionalities between national 
system of each IM/RU and TIS 
until the end of 2020.

RNE and IP will implement IT 
interfaces in order to provide 
automatically these additional 
information of Portuguese trains 
in TIS in 2019.
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 Involvement of all stakeholders needed in the TTR Project : last meeting held on the 25th.01.2019
at DB Netz AG office in Mannheim.

 As no agreement for capacity model 2020 has been reached in France at the moment, no rolling
planning offer will be published at X‐4 between Mannheim and Irun on the Atlantic Corridor.

 Only traditional flex PaPs have been offered for the annual TT2020 and published at X‐11.

 Atlantic TTR Pilot is delayed for TT2021 under the conditions of project manager nomination at
each IM capacity allocation dpt level & IMs+RUs High level steering committee implementation.

 Capacity bands definition for TT2021 is on progress at SNCF Réseau level (one / day / direction,
including 4 to 5 paths per direction); additional flex PaP offer will be provided by SNCF Réseau

IMPLEMENTATION OF TTR PILOT FOR TT2021
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IMPLEMENTATION OF TTR 
PILOT FOR TT2021
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Only one capacity band 
will be available in 2021  
for crossing France 
between Forbach and 
Irun (both direction)  
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INTERNACIONAL SOUTH CORRIDOR IN PORTUGAL – LESTE RAIL LINE (1/2)
MODERNISATION OF THE ELVAS – FRONTIER (SPAIN) STRETCH
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Investment:
27 M€ 

The beginning of 
the new South 
international 
Corridor

Foreseeing a new 
line between Évora 
& Elvas / Fronteira. 
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Scope of works:
 Complete renovation of the track superstructure

 Adaptation of the Elvas station layout to allow 750 m
trains

 Eliminate existing level crossings

 Replacement of decks and reinforcement of piers in
bridges

 Electrification at 25kv‐50Hz and Electronic Signalling
and Telecommunications (ETCS Level 2 and GSM‐R)

 Future top speed of 120 km/h

Current line Characteristics
 Elvas – Frontier (Spain) – 12 km

 Wood sleepers, 45 kg/m rail , short 
rail, rigid fastening

 Passengers and freight Station 
(Elvas)

 4 Level Crossings

 2 Bridges ‐ Caiola (34 meters, single 
span) and Caia (81 meters, 3 spans);

 Current top speed – 40 km/h.

INTERNACIONAL SOUTH CORRIDOR IN PORTUGAL – LESTE RAIL LINE (2/2)
EXISTING VS NEW
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ERTMS DEPLOYMENT ON THE CROSS BORDER SECTION WOIPPY‐MANNHEIM (250 KM)
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 Based on the technical information provided by SNCF Réseau and DB Netz AG, a feasibility study
has been achieved in 2018 for the ERTMS deployment at short term.

 Issue 1: For strategic reasons, SNCF Réseau decided recently to implement only ERTMS level 2 on 
the section Herny‐Forbach‐DE border at medium term, instead of ERTMS level 1 on progress on 
the section Longuyon – Herny – Bâle (RFC North Sea Mediterranean) at short term.
 No ERTMS deployment is forecasted at short term on the French side between Herny and 
Forbach

 Issue 2: The ERTMS business case for freight trains will only work if the main line for rail freight
trains via Neunkirchen will be equipped with ERTMS. This is currently not foreseen in the national
deployment plan of Germany.
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22 **

Irun
Miranda/Bilbao
Pamplona
Zaragoza
Burgos
Madrid/Algeciras

Lisbon
Sines

Madrid
Mérida

Leixoes
Lisbon

Le Bourget *
Hamburg *

Hendaye
Bayonne
Le Bourget 
(Anvers)
Saarbrucken
Einsidlerhof
Ludwigshafen
Mannheim
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2

Le Havre / Vaires/ 
Woippy

Ludwigshaf. 
/Mannheim 

6

(*) 14 PaPs connecting
Mannheim/Saarbrucken to Barcelona
and Spain by RFC2 and RFC6 will use
partially RFC Atlantic

2

2

PAP OFFER 2020
 … PaP in Germany, 7 days/week
 … PaP in France, 7 days/week
 … PaP in Spain, 2‐7 days/week
 … PaP in Portugal, 1‐3 days/week

DISTANCE BETWEEN 500 KM & 
2300 KM, MEDIUM SPEED 55KM/H
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PAP OFFER 2020 (1/2)
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RFC624PaP001 3 4 5 6 1 2 3 4 5 6 7 from Barcelona 3:35 / Perpignan 10:09 2:17 3:58 4:03 4:18 7:02

RFC624PaP003 1 2 3 4 5 6 7 1 2 3 4 5 6 7 from Perpignan (8:05) 0:35 2:25 2:30 2:45 5:52

RFC04PaP0005 1 2 3 4 5 1 2 3 4 5 6 7 15:21 20:17 20:22 20:37 23:07

RFC04PaP0007 1 2 3 4 5 1 2 3 4 5 6 7 22:05 4:23 tmo

RFC04PaP0009 1 2 3 4 5 6 7 1 2 3 4 5 6 7 from Silla or Tarragona / Cerbère (5:48) 22:21 0:15 tmo

RFC624PaP011 2 3 4 5 6 7 1 2 3 4 5 6 7 from Silla or Tarragona / Cerbère (13:55) 3:21 5:05 5:10 5:25 8:27

RFC624PaP013 2 3 4 5 6 7 1 2 3 4 5 6 7 from Silla or Tarragona / Cerbère (15:02) 5:44 6:35 6:40 6:55 10:02

RFC624PaP015 3 4 5 6 7 1 2 3 4 5 6 7 from Cerbère (7:50) 2:32 4:11 tmo

RFC24PaP0017 6 1 2 3 4 5 6 7 from Gevrey (15:30) 19:41 20:36 tmo

RFC624PaP019 1 2 3 4 5 6 1 2 3 4 5 6 7 from Perpignan (7:40) 21:17 23:11 23:16 23:31

RFC624PaP021 2 3 4 5 6 7 1 2 3 4 5 6 7 from Perpignan (18:38) 8:12 10:10 10:15 10:30

RFC624PaP023 2 3 4 5 6 7 1 2 3 4 5 6 7 from Barcelona (13:46) / Perpignan (20:47) 12:53 13:45 13:50 14:05

RFC04PaP0025 1 2 3 4 5 1 2 3 4 5 6 7 19:21 16:11 16:16 16:31 19:47

RFC04PaP0027 1 2 3 4 5 1 2 3 4 5 6 7 2:52 19:13 tmo

RFC04PaP0029 1 2 3 4 5 6 7 1 2 3 4 5 1 2 3 4 5 6 7 23:05 10:05 18:05 11:15 12:10 12:25 15:28

RFC04PaP0031 1 2 3 4 5 6 7 1 2 3 4 5 1 2 3 4 5 6 7 13:24 / 16:0624 / 16:06 19:17 17:44 13 55 tmo

RFC04PaP0033 1 2 3 4 5 6 7 1 2 3 4 5 1 2 3 4 5 6 7 11:40 14:39 16:17 10:37 tmo

RFC04PaP0035 1 2 3 4 5 2 3 4 5 1 2 3 4 5 6 7 15:09 20:39 1:47 7:15 7:20 7:35

RFC04PaP0037 1 2 3 4 5 6 7 1 2 3 4 5 6 7 12:21 16:53

RFC42PaP0039 1 2 3 4 5 6 7 1 2 3 4 5 6 17:04 9:05 21:03 7:31 20:02 to Somain (1:00) / Antwerp (9:00)

RFC42PaP0041 1 2 3 4 5 6 16:47 3:20 to Somain (9:11) / Antwerp (16:00)

RFC42PaP0043 1 2 3 4 5 19:21 6:04 to Tourcoing (16:01) / Antwerp (18:35)

RFC04PaP0045 5 6 15:50 to Hamburg (14:00)

RFC04PaP0047 5 6 14:20 16:23 to Paris (23:30)

RFC04PaP0049 6 Via Beira Baixa 20:44 1:01

RFC04PaP0051 1 3 5 18:32 20:44 1:01

RFC04PaP0053 2 4 5 2 4 5 6:20 8:52 9:17 10:19 11:09

Portugal Germany

via Zaragoza

3:05

12:07

12:21

FranceSpain

12:00

2 4 6 7

19:06 1:386 7

2:40

0:06 1:30

Day D

Day D+1

Day D+1

Day D
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PAP OFFER 2020 (2/2)
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RFC426PaP002 1 2 3 4 5 6 7 2 3 4 5 6 tmo 0:02 1:45 to Perpignan (16:43) / Barcelona 22:50

RFC426PaP004 1 2 3 4 5 6 7 1 2 3 4 5 19:49 22:44 22:59 23:04 0:47 to Cerbère (17:45)

RFC04PaP0006 1 2 3 4 5 6 7 1 2 3 4 5 12:16 15:47 16:02 16 07 21:29

RFC04PaP0008 1 2 3 4 5 6 7 1 2 3 4 5 14:50 15:05 15:14 20:00

RFC426PaP010 1 2 3 4 5 6 7 1 2 3 4 tmo 22:51 0:40 to Perpignan (23:30)

RFC426PaP012 1 2 3 4 5 6 7 1 2 3 4 5 6 tmo 23:30 1:30 to Cerbère (16:15) / Silla or Tarragona 

RFC426PaP014 1 2 3 4 5 6 7 2 3 4 5 6 7 21:40 0:51 1:06 1:11 2:57 to Cerbère (18:10) / Silla or Tarragona 

RFC426PaP016 1 2 3 4 5 6 7 1 2 3 4 5 6 19:00 21:55 22:10 22:15 0:15 to Cerbère (13:39) / Silla or Tarragona 

RFC42PaP0018 1 2 3 4 5 6 7 1 2 3 4 5 6 7 1:27 1:42 1:47 2:38 to Gevrey (6:11)

RFC426PaP020 1 2 3 4 5 6 7 1 2 3 4 5 6 tmo 20:55 21:44 to Perpignan (10:23)

RFC426PaP022 1 2 3 4 5 6 7 1 2 3 4 5 6 tmo 23:17 1:21 to Perpignan (15:22) / Barcelona (1:35)

RFC426PaP024 1 2 3 4 5 6 7 1 2 3 4 5 6 2:50 5:25 5:40 5:45 6:34 to Perpignan (19:41)

RFC04PaP0026 1 2 3 4 5 6 7 1 2 3 4 5 9:01 12:00 12:15 12:20 7:56

RFC04PaP0028 1 2 3 4 5 6 7 1 2 3 4 5 6 7 tmo 3:25 23:56

RFC04PaP0030 1 2 3 4 5 6 7 1 2 3 4 5 6 7 2 3 4 5 6 7 3:04 5:52 06 07 06 12 1:23 12:14 23:40

RFC04PaP0032 1 2 3 4 5 6 7 1 2 3 4 5 1 2 3 4 5 6 7 3:49 4:04 4:09 7:36 16:25 19:35 / 22:25

RFC04PaP0034 2 3 4 5 6 7 1 2 3 4 5 1 2 3 4 15:21 15 35 15 40 13:14 11:15 18:47

RFC04PaP0036 1 2 3 4 5 6 7 1 2 3 4 5 1 2 3 4 5 6 7 tmo 15:26 11:56 18:45 5:14 8:40

RFC04PaP0038 1 2 3 4 5 19:55 0:12

RFC24PaP0040 1 2 3 4 5 1 2 3 4 5 6 7 From Antwerp (19:40) /Somain (2:45) 6:07 18:06 9:20 19:25

RFC24PaP0042 2 3 4 5 6 From Antwerp /Somain (19:46) 1:08 11:32

RFC24PaP0044 1 2 3 4 5 From Antwerp (12:55) / Tourcoing (15:19) 1:20 11:40

RFC04PaP0046 1  7 from Paris (0:30) 14:05 15:30 17:15

RFC04PaP0048 1  7 from Hamburg (15:00) 13:20 14:43

RFC04PaP0050 7 1:32 5:52

RFC04PaP0052 2 4 6 1:32 6:40 7:48

RFC04PaP0054 2 4 5 2 4 5 15:58 16:48 15:50 17:54 20:51

1 3 5 6 16:45 1:371:30

Portugal

6 7 6:28 7:3019:50

Germany France

Via Zaragoza

6:25

Via Zaragoza
day D Day D+1

Day D
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KEY PERFORMANCES INDICATORS
CAPACITY OFFER EVOLUTION
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KEY PERFORMANCES INDICATORS
% OF CAPACITY SOLD

IP ADIF SNCF R. Atlantic Corridor
Offered Capacity 672.125 2.599.543 2.892.827 6.164.494
Sold Capacity 474.591 868.346 1.177.160 2.520.097
% Of Sold Capacity 70,61% 33,40% 40,69% 40,88%

IP ADIF SNCF R. DB Netz Atlantic Corridor
Offered Capacity 375.330 2.137.096 3.729.136 628.948 6.870.510
Sold Capacity 201.307 889.680 2.949.541 72.315 4.112.843
% Of Sold Capacity 53,63% 41,63% 79,09% 11,50% 59,86%

IP ADIF SNCF R. DB Netz Atlantic Corridor
Offered Capacity 387.358 2.187.942 2.309.443 598.754 5.483.497
Requested Capacity 130.772 536.586 2.204.925 24.438 2.896.720
Sold Capacity 130.772 536.586 2.066.149 24.438 2.757.944
% Of Sold Capacity 33,76% 24,52% 89,47% 4,08% 50,30%

IP ADIF SNCF R. DB Netz Atlantic Corridor
Offered Capacity 394.808 2.720.644 5.866.981 928.531 9.910.964
Requested Capacity 88.858 886.341 3.496.546 2.922 4.474.667
Sold Capacity 88.858 886.341 3.496.546 2.922 4.474.667
% Of Sold Capacity 22,51% 32,58% 59,60% 0,31% 45,15%
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KEY PERFORMANCES INDICATORS
TRAFFIC 2018

16th TAG RAG meeting ‐ Bilbao, March 13th 2019
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KEY PERFORMANCES INDICATORS
TRAFFIC 2018 (WITH/WITHOUT STRIKE)

With Without

16th TAG RAG meeting ‐ Bilbao, March 13th 2019
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KEY PERFORMANCES INDICATORS
TRAFFIC EVOLUTION 2018 / 2014

 Important decrease of reserved capacity (‐7%) and traffic
running (‐30%) at the FR/SP border.

 This decrease is probably linked to the decrease of oil
baril giving a better competitiveness to the road traffic,
the rail capacity restrictions linked to important works on
progress on the French rail network et the major strikes
of the 2nd trimester 2018 in France.

 The train punctuality >30’ has been also affected at the
FR/SP border (+32%)

 New rail market were developed between PT and SP
producing an important traffic increase (+34%) and a
better train punctuality >30’ (‐7%)

 More trains were crossing the SP/PT border than the
FR/SP border in 2018 !!! 16th TAG RAG meeting

Bilbao, March 13th 2019
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1ST SESSION
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USER SATISFACTION SURVEY 2018 – TIMELINE OF FIELDWORK AND DELIVERY OF RESULTS

1st 
reminder

1st 
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Pre‐
announcement 

e‐mail

Pre‐
announcement 

e‐mail Invitation 
e‐mail

Invitation 
e‐mail

Deadline
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of overall 
report

Delivery 
of overall 
report

Presentation  
of results
(SERAC, 
RNE/RFC 
HLG,…)

Presentation  
of results
(SERAC, 
RNE/RFC 
HLG,…)

Delivery of 
RFC‐specific 

report

Delivery of 
RFC‐specific 

report

30 Sept 
2018

6 Sept 
2018

13 Sept 
2018

20 Sept 
2018

30 Sept 
2018

26 Oct 
2018

4 Nov 
2018

Sent by 
marketmind

Sent by 
marketmind

Sent by 
marketmind

Delivered by 
marketmind

Delivered by 
marketmind

Presented by 
marketmind

Sent by sent 
by RFCs
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USER SATISFACTION SURVEY 2018
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Increase/decrease compared to 2017 is shown in brackets ( ) 

16th TAG RAG meeting
Bilbao, March 13th 2019



USER SATISFACTION SURVEY 2018 
RESULTS PER CATEGORY
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SATISFACTION SURVEY 2018 RESULTS
ANALYSIS & LESSONS LEARNED

30

 Ideas for the future
 Need for change of focus topics? Split RUs and Terminal results ?
 What if we invite the most operational personnel, and not high‐level personnel in each company?

 Questionnaire had been considerably 
shortened this year.

 Atlantic RFC result: BIG DECREASE 
compared to 2017

There hasn’t been an increase in 
the number of participants.

Objective: 
increase participation.

 Main aspects that decrease
compared to last year

• Infraestructure
• Path allocation
• PCS Overall

• Traffic Management
• RFC Gobernance

16th TAG RAG meeting
Bilbao, March 13th 2019
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1ST SESSION

I. RAIL ACTIVITY AT BILBAO PORT.
II. RAIL FREIGHT CORRIDOR OVERVIEW AND OSS GENERAL FUNCTIONALITY.
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V.  COMMENTS ON ATLANTIC CORRIDOR INTERNATIONAL CONTINGENCY MANAGEMENT PLAN
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ONE YEAR AGO : RASTATT INCIDENT ON RFC1 WITH FULL CLOSURE DURING 2 MONTHS

After this incident, action
plan was pushed by all
European rail actors in
order to implement quickly
an harmonized
International Contingency
Management plan at each
RFC level.

INTERNATIONAL CONTINGENCY
MANAGEMENT PLAN (1/3)

16th TAG RAG meeting
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INTERNATIONAL CONTINGENCY
MANAGEMENT PLAN (2/3)
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15th TAG RAG meeting

Ludwigshafen, September 12th 2018

• Handbook approved by the prime & RU dialogue members (16th.03.2018), and by the GA of RNE 
(16th.05.2018) & FTE.

• Framework of the RFC Atlantic ICM approved by the General Assembly of RFC Atlantic held on the 
11th.06.2018.

• Workshop between IMs held in Madrid & Paris in 2018 Q4, draft document on progress at the Atlantic 
Corridor level.

• RU consultation expected in April 2019 in order to give a feedback to the Executive Board members on the 
23rd.05.19 in Berlin.

• Approval of the final version of ICM Atlantic by the GA of the Atlantic Corridor expected on the 3rd.06.2019.

16th TAG RAG meeting
Bilbao, March 13th 2019



INTERNATIONAL CONTINGENCY
MANAGEMENT PLAN (3/3)
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Southern part of the Corridor

Northern part of the Corridor

As many options are available for crossing
France, no detailed information about
national section will be provided in the ICM.

For each rerouting itinerary, infrastructure
characteristics are described including
expected parking locations.
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TPM Results

 This year the group has reached its goal of
having the action list as the main document
to have a follow up on actions.

 DB Netz and SNCF have started telcos with
ECR, SNCF Fret and DB Cargo.

 The telco with ECR and DB Cargo should be
continued because there is a lack of
cooperation between them and the
corridor can make pressure for them to get
more punctual.

 IP has contacted Takargo and Medway and
is continually in contact with ADIF to discuss
the problems at the border. 16th TAG RAG meeting

Bilbao, March 13th 2019
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TPM Results 2018 (1/3)
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TPM Results 2018 (3/3)
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Agency for Railways Interoperability/Safety

TEN‐T Corridors Planning/Funding

Rail Freight Corridors International 
Cooperation/Management 

Target … Single European Rail Area

Step by step Opening Rail Market

UE creates transverse Actors

Freight

Passenger

CORRIDOR OVERVIEW AND ONE STOP
SHOP (1/5)
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 Web‐site www.atlantic‐corridor.eu

• GeneralitiesPart1

• Network Statement 
of the CorridorPart 2

• Terminals 
DescriptionPart 3

• Capacity and Traffic 
ManagementPart 4

• Implementation PlanPart 5

CORRIDOR OVERVIEW AND ONE STOP
SHOP (3/5)



Ventanilla Única para la asignación de capacidad: “órgano común para que los candidatos soliciten y reciban
respuestas, en un solo lugar y con un solo trámite en relación a la capacidad de infraestructura para los trenes de
mercancías que atraviesen al menos una frontera a lo largo del corredor”.

 

CORRIDOR OVERVIEW AND ONE STOP
SHOP (4/5)



C‐OSS

Interlocutor único para tratar las 
peticiones de surcos 
internacionales del corredor.

Oferta de surcos coordinada entre 
países teniendo en cuenta el trafico de 
viajeros, el  mantenimiento y las obras 
programadas en el corredor.

Garantía de los surcos asignados 
por la ventanilla única en la 
totalidad de los países del 
corredor.

Utilización del sistema informático de 
gestión de Capacidad (PCS) común a 
todos los corredores europeos de 
mercancías

Coordinación con el resto de  OSS de los 
Corredores para la construcción y 
asignación de las capacidades.

CORRIDOR OVERVIEW AND ONE STOP
SHOP (5/5)
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Disclaimer: The sole responsibility of this publication lies with the author. 
The European Union is not responsible for any use that may be made of the information contained therein.
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